
Our vision for Planet Earth’s future

PEOPLE

PROCESS MATERIAL



4 Crafting strategic partnerships
with the government, NGOs, INGOs1 UN Global Compact Commitments i.e. 

SDGs
a. Annual COP composition and submission
b. Delineating focal areas of action and focal 

concerns
c. Aligning & attainment of STML goals with the 

SDGs: Targets set for 2025&2030

2 Internal Projects / Activities

a. Employee welfare and HRD
b. Strong corporate governance, transparency and 

responsible business practices
c. Eco-friendly policies: reducing paper load, 

efficient energy consumption
d. Company-wide Sustainability audit and reporting
e. Streamlining and fusing sustainability-related 

ERP database

3 External Projects / Activities

a. Social development: poverty alleviation, 
rural/community development, education, 
health etc

b. HCD: capacity building initiatives
c. Creative green projects: Environmental 

sustainability, HSE, tree plantations etc.
d. Resource mgmt: water scarcity mgmt, renewable 

energy, land productivity, waste mgmt etc
e. Abdullah Foundation related philanthropic 

projects (wherever involved)

6 Image building, marketing and branding

5
Legal compliance to company, 
national and international laws 
advancements

7 Monitoring, Evaluation, Reporting & 
Documentation

Formulate strategies, Identify opportunities for 
Sustainability Projects. Design, drive and 
communicate CSR & Sustainability Initiatives to 
achieve organization’s goal & align them with 
sustainable development goals (SDGs)



4 Instrument testing inspection

2 Environmental Compliance

a. Effluent Treatment 
b. Eco-label/certifications 
c. Reducing carbon footprint
d. Sustainability project development

3 HR Related:

a. Employee rights 
b. Working conditions
c. Worker trainings
d. Female awareness trainings 
e. Grievance handling 
f. Payroll compliance matters

6 Factory specific sustainability audit

1 Social & Security Compliance

7 Testing, Monitoring, Reporting & 
Documentation

Focuses on execution of strategies while highlighting gaps and 
ambiguities to comply with certifications, audit, legal and 
customer requirements.



Sustainable 
sourcing

Alternate fiber
R & D

Decarbonization 

Plantation

Internal 

Well-being

External / CSR

Data Collection / Digitization |  Partnerships  |  Communications

Traceability

Sustainable 
sourcing

Traceability Renewable Energy

Water conservation

Resource Efficiency



MATERIAL



At Sapphire, we embrace a comprehensive range of premium sustainable materials sourced globally.

Our commitment to utilizing these diverse eco-friendly resources underscores our dedication to 
sustainability and responsible sourcing practices.





At Sapphire we believe that Traceability in supply chain is at the core of sustainability

Digital Traceability includes

• Supply chain Mapping

• Product Traceability



SAPPHIRE REVOLUTIONIZING ORGANIC FARMING IN PAKISTAN

Sapphire signed an MoU with WWF to produce organic cotton in 
KPK and Baluchistan for five years over 7,000 acres. This is part 
of Sapphire's vision to adopt and push regenerative and organic 

farming in Pakistan in line with SDG 13 Climate Aciton. 

ORGANIC 
COTTON 

CULTIVATION
A step toward Social, Environmental, and 
Economic Sustainability in cotton farming 

communities of Baluchistan

PROJECT OBJECTIVES & TARGETS

a) Building up an enabling environment of organic 
cotton cultivation within the selected project site 
by engaging all stakeholders.

b) Enhance capacity building of all stakeholders 
regarding organic standards, procedures, and 
certification

c Improvement in the social, financial, and 
environmental profile of the project site.

d) Women Empowerment.

e) Soil & Water Conservation Structures
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CARBON 

SEQUESTRATIONS

WIND POWER

SOLAR ENERGY

•

•

AT SOURCE REDUCTION
•

•

•



ENERGY CONSERVATION

GAS BOILER BIOMASS BOILER SOLAR POWER

Eliminating Coal from Supply chain by 80% and produce 

thermal energy through renewable sources like BIOMASS.

TARGETS
2023

40% of Weaving & Processing

Up-to 70% of Home Textiles

Included rice husk, corn cob, 

wood residue, bagasse.

Remove up-to 50% coal for steam 

production in processing.

630T6.2MT approx. 7.3MT approx. 762T

improvement of thermal 

efficiency, energy saving, and 

environmental protection

WASTE HEAT 

RECOVERY

STEAM CONDENSATE 

RECOVERY

Sizing (70%) and Processing & 

Dyeing (55%) of Steam 

Condensate 



Water Conservation Strategies

3R's - REDUCE > REUSE > RECYCLE

60,064 
Water is being reused 

through condensate 

recovery (Jan - Jun 2023)

tons 100,794tons

30% of Treated Wastewater 

is being Recycled and 

Reused (Jan - Jun 2023)

7,916 tons

Non-Contact Cooling water is 

being collected and reused in 

processing (Jan - Jun 2023)

467,000

Wastewater 
Treatment

100% of the facility wastewater 

is being treated and 30% of the 

treated wastewater is being 

recycled by RO and reused in 

the production process.

After treatment and meeting all 

applicable compliance criteria, 

the treated water is being used 

on agricultural land for the 

cultivation of crops. 

wastewater treated [Jan - Jul 2023]

ZDHC
Foundational Level Compliant



FABRIC FROM PET

LITTLE BY LITTLE

CHEMICAL RECYCLING

tonnes



PEOPLE



“We give ownership to our PEOPLE; 
So it’s the people who make SAPPHIRE, What it is.”

Mr. Nadeem Abdullah
CEO, Sapphire Textile Mills Limited





Projects Details (Internal) 

Capacity building of teams in 
Research & Innovation

 Arranging workshops and 
trainings for relevant teams for 

latest trends in textile innovation 
and sustainability.

Community service initiatives / volunteering

- Storytelling at Sapphire schools

- Kitchen gardening at factories

- Launching Mahol dost BINS initiative

Partnerships:

Arranging events for factories 

and head office quarterly on 

priority SDGs (6-17) with 

important partners.
Becoming future ready for latest European 

compliances by participating in global forums 
on Textile and innovation.



Projects Details (Externals) 

Block Plantations

Identifying block plantation 
sites in our business areas for 

at least 2 acres mini forests 
helping in off-setting our 

carbon footprint

Sapphire Scholars

 Follow up and way forward for 
Sapphire scholars at LUMS, 

NUST, FAST and other 
institutions.

Uplifting cotton communities

Joining hands with BCI and 
their 2030 goal of improving 

livelihoods of cotton 
farmers/pickers.

Exploring possibilities and 
launching social 

entrepreneurship initiative 
through engaging women 

artisans and promoting 
cultural heritage.

Workforce from Communities

- Partnering with 
organizations to plan and 

implement projects around 
factories for trained labor 

and workforce.



spent in CSR 

(2019-22)

HEALTH• Upgrading the Pediatrics 

Ward at Jinnah Hospital

• Reconstruction of the Labor 

Ward at Jinnah Hospital

• Running an annual free eye-

camp

• Expanding the scope of 

operations and health-care 

services of The Kidney 

Center

• PET CT room at Shaukat 

Khanum Memorial 

Hospital

• CT Scanner at Patients’ 

Aid Foundation at Indus 

Hospital

• Advanced endoscopy 

centre at Nighaban Civil 

Hospital
spent in CSR 

(2019-22)

EDUCATION
• The 15,000f2 Sapphire 

School of Learning

• The City Grammar High 
School, Kotri

• Joint project with The 
Citizen Foundation, 
Abdullah Campus 

• Another TCF School 
(Sapphire Campus I) was 
established for 400 
primary students

• Hunar Foundation

•

• LABARD Rehabilitation & 

Vocational Training 

Center for the disabled

• State-of-the-art 

Computer Lab operating 

under Namal Foundation

• Fully equipped lab for the 

disabled w/ NOWPDP

• Investments in Higher 

Education: IBA, LUMS



WOMEN 
EMPOWERMENT• Female and maternal health: 

Lady Dufferin Hospital

• Girls’ Education: Quality 

education provided at a 

solar-powered school in 

rural Tharparker 

• Relief and rehab for 

distressed women through 

Panah Trust

SRL
• Skills development of 

unskilled women at our 

stitching training lines w/ 

TEVTA

• Outsourcing the 

production of our 

shopping bags to 

underprivileged home-

based female workers in a 

village near our factory. 

RURAL 
DEVELOPMENT

• Installation of solar panel 

units in 20 rural 

households

• The aim is to extend this 

up further and reach the 

target of providing 

electricity to 225 

households in the 

communities nearby Wind 

Farm sites in the future

• A first-of-its-kind 

Emergency Center has 

been established in 

Jhimpir 

• In partnership with GE 

Renewable Energy and 

Agha Khan Medical 

University Hospital

• Flood Relief Effort with 

total financial effort of 

177,451 Euros

SRL
• Supporting local artisans 

to promote our unique 

and shared art, culture 

and history.



June 22 July 22 Aug 22 Sept -Dec 22Sept 22





• BCI – Annual Conference 2023 (Virtual)

– Traceability

– Regenerative agriculture

– Living Income

• Textile Exchange – Annual Conference in London October 2023

– Circularity (Recycling and Upcycling)

– Unified Frameworks introduction

– Traceability

PARTICIPANTS OF:
• Regular roundtables of Sustainable Cotton, Organic Cotton & Recycled polyester

• 2025 Sustainable Cotton Challenge by Textile Exchange.

• 2025 rPET Challenge by Textile Exchange.



SUSTAINABLE DEVELOPMENT GOALS: STRATEGY SCOPING

STRATEGIC AND PRIORITY

SUSTAINABLE DEVELOPMENT GOALS
For Sapphire Textiles

CSR

Priority 

SDGs



Sustainability

Pakistan's first pvt. 
sector 200MW wind 

farm built

Signed the UNGC 
Commitment

Corporate Fiber & 
Materials 

Benchmark

Signed the UNGC 
CEO Water 

Mandate

Gender Balance 
Strategy launched

Secured WWF 
Corporate 

Membership Program

Signed the SBTi 
Business Ambition 

for 1.5

RESTORE Waste water 
recycling plant 

installed

Digitization
 Drive 

initiated

Signed the 2025 
rPET Challenge

Joined
Net Zero 
Pakistan

Sustainability 
integrated in Company 

Code of Conduct

Signed the 2025 
SCC Challenge

Signed CEO Statement 
of Support for WEPs

Won 2nd Place in the 
‘Large National Enterprise’ 
as a Champion of the UN 

SDG

ADD++
- GIZ PAKISTAN- June 2023
Partners in sustainable textiles project
- WE PROGRAM- Oct 2023
Use logo from web and I will  write detail myself



Any Questions?

Iqra Asghar Inam
Sustainability Head, STML
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