
THE HUB OF UNWAVERING COMMITMENT!



ABOUT US
OUR JOURNEY STARTED IN 1986 WHEN ALKARAM TEXT ILE  MILLS  WAS 

SETUP TO PROVIDE INNOVATIVE  TEXT ILE  SOLUTIONS ACROSS THE 

GLOBE .  SOON,  ALKARAM TEXT ILE  MILLS  EMERGED AS ONE OF THE 

LEADING TEXT ILE  MANUFACTURING AND EXPORTING COMPANIES OF 

PAKISTAN,  WITH A GLOBAL FOOTPR INT IN THE  US ,  UK ,  FRANCE AND 

PORTUGAL .  FOR MORE THAN 3 5  Y E A R S ,  ALKARAM’S  REPUTATION AND 

DIST INCTIVE  IMAGE HAVE BEEN CONSISTENTLY  DEVELOPED ACROSS AN 

EXPANDING NUMBER OF PRODUCTS ,  BRANDS,  AND INTERNATIONAL 

MARKETS .  CURRENTLY ,  ALKARAM TEXT ILE  MILLS  IS  THE  LARGEST 

VERT ICALLY  INTEGRATED TEXT ILE  SETUP IN PAKISTAN.

T O  B E  A  G L O B A L  P A R T N E R  

I N T E G R A T I N G  V E R T I C A L  T E X T I L E  

S O L U T I O N S  W I T H  V A L U E S  A N D  

S U S T A I N A B I L I T Y .

T O  B E  A  G L O B A L  P A R T N E R  

I N T E G R A T I N G  V E R T I C A L  T E X T I L E  

S O L U T I O N S  W I T H  V A L U E S  A N D  

S U S T A I N A B I L I T Y .



COMPANY CORE VALUES

RESPECT AGILITY
CUSTOMER 

CENTRICITY
Collaboration

Builds constructive working 
relationships  characterized by 

a high level of acceptance, 
cooperation, and mutual 

respect 
Integrity 

Gains the trust of others by 
taking responsibility for own 
actions and telling the truth

INNOVABILITY

Efficiency 
Instrumental in resource 
optimized utilization of 

resources to attain maximum 
productivity 

Continuous Learning 
Builds professional skills and 
competencies and improves 

work processes

Strategic Insights  
Uses of understanding of 

competitive position to develop 
both short & long term strategy

Decision Making 
Make decision in a timely 

manner

Innovation  
Fosters and initiates new ideas, 

method and solution
Sustainability  

Places Huge values on ethical 
enviormental practices

We manage our business to 
protect the environment and 
preserve the earth's natural 

resources, both for today and 
future generations 





OUR CAPABILITIES



GLOBAL PRESENCE

KARACHI,  PAKISTAN

PRODUCTION HUB

PORTUGAL

CORPORATE OFFICE

USA 

CORPORATE OFFICE

UK 

CORPORATE OFFICE

FRANCE

CORPORATE OFFICE



Raw 
Material
• Seasonal bulk Buying
• Need base buying

Jacquard/ 
Matelassé/ 
Texture Fabric
16 looms
51,000 mtr/month 

Yarn Dyeing
476,280 kg/month

Conversion from reactive 
to Vat dyeing to save 
water consumption by 
66% .

Stitching
Jersey = 1.4 million 
pcs/month (Avg.)
Sheets
Pillows

Spinning
• Ring Setup for finer counts

30s – 80s
(0.88 million kg/month)

• Open End Setup for Coarser Count
6s – 28s

(1.36 million kg/month)

• Soft Waste Recycling Plant

Fiber 
Dyeing
60,000 kg/month

Weaving
288 Air-jet/Dobby Looms
2.0 million mtr/month

Knitting Jersey
750,000 kg/month
• Mélanges
• Dyeing
• White

Processing 
Jersey
Complete Dyeing & 
Washing Setup
1.2 million kg/month

Woven 
Processing
Complete Processing Setup
• Print (Rotary/Flat/Digital)
• Dyeing
• White
• Yarn Dyed
7,500,000 mtr/month

Stitching
Woven = 2.3 million 
pcs /month (Avg.)
• Sheets
• Curtains
• Duvet
• Pillows
• Kitchen Articles
• Throws
• etc.

Quilting
• Comforter
• Quilts
520,000 
units/month (Avg.)

In-house Garment Wash Facility             In-house Poly-fill Plant In-house Zipper Assembly Plant                In-house Packaging Printing Facility            Vacuum facility for filled product   
(150,000 kg/month) (150,000 kg/month) (206,000 pcs/month)            (2 million pcs/month (Avg. - labels/Inlays) (130,000 pcs/month)

Warehousing
Ak-1 = 1,328
Ak-2 = 650
Ak-3 = 1,260
Total = 3,238 cbm

AL Karam - Vertical Integration
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20252024202320222021

Q1
Soft Waste Recycling

Airjet Weaving

High Speed knitting + Knits Processing Plant

Processing expansion (Finishing)

New Cut to Pack facility

Lean burn generators

Q4
Circularity –
Shredding plant (250 
Bags /day)

2.6 MW Solar Electric 
Project

Expansion in Dyeing –
30,000 mtrs/day

Q4
300 New stitching machines

Upgradation of solar project 
(5.2MW)

Knits capacity upgradation

Wind Power Plant – 50MW

Q3
Additional Bleaching Range 
80k/day

Additional Mercerizing 

Automatic Cut to pack plant

Q2
New Ring Spinning Plant 
Finer Counts 40s to 100s (575 
Bags / day)

Q3
Filled article unit with 
polyfill and wadding 
plant

40 Single Needle Delta 
Quilting Machines, 
(Additional 8000 
Comforter units /day 
avg)

Q3
OE Spinning (1250 bags/day)

Jacquard (2000mtrs/day)

Aero Finish - Garment wash 
replacer

Q2
ETP enhancement

Q4
Water recycling 
plant

2 New Digital 
Printing Machines 

Q4
New Weaving Factory - 200 
Machines - 50k mtrs /day

* In process / LC opened

* Completed

* Under Planning

Strategic Investments
Overall Approx USD 250 Million investments planned in next 4 years



WHAT WE OFFER – PRODUCTS 

Outerwear
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Serving as the backbone to our Organizational Structure;

Market Intel
Customer’s  Expectations

(through surveys)
Product Offerings

Trend Forecast
On-shelf Retail

Comparison
Gap Analysis

RESEARCH & DEVELOPMENT



WARDIERE INC.Sustainable Material

2025

Goal is to reach 

90% by 2023
2023

2022

2024

85%

Material used from 

sustainable sources.

"We Program"



RE-USE THE PAST

RECYCLE THE PRESENT

SAVE THE FUTURE

• I N C R E A S E  I N  P O L LU T I O N

• OV E R F LO W  O F  L A N D F I L L S

• C L I M AT E  C H A N G E

OUR MISSION GOALS

25% of Internal waste in 2022

50% in 2023

75% in 2024 and 

100% till 2025

Total Consumed Waste (Cut-Clips)

LBS. / Month (May 2022)

BAGS / Month

More shredders in the value chain till 2025

8,80,000 lbs./month of waste utilization by very 
conscious sorting with respect to fiber and color.



• Recover has opened up PRODUCTION HUB in 
Karachi, Pakistan which is operational from Nov-
2021 for the commercial orders.

• A convenient way for a better and stable supply 
chain of recycled fiber. 

P R O D U C T S

Al Karam is the sole manufacturer of Recover yarn & 
finish products in the Home Textiles Bedding 
Category.

Providing end-to-end solution for design, 
development, production, and sustainability 
demands in Home Textiles.

• 100% Recycled fiber

• Suitable for overdyeing

• Minimum of 15% RCOT Fiber included

Recycled Cotton = 1.00
Conventional Cotton = 60.60 

Recycled Dyed Cotton = 43.00
Conventional Cotton = 98.00

Recycled Poly Cotton 30.00
Conventional = 71.10

Recycled cotton ranging from 30% to 70% mixed 

with recycled carrier fiber.

100% Recycled Cotton

90% Recycled Cotton
10% Other Fiber

80% Recycled Cotton
20% Other Fiber

52% Recycled Cotton
48% Recycled Polyester

50% Recycled Cotton
50% Organic Cotton





Send us your query at

waqas.farooqui@alkaram.com

Scan & Connect to the fastest

https://alkaram.com/careers

