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LAUGFS Corporation (Rubber) Limited



Vision | Mission | Values

Vision Mission Values
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To be a leading market player and We strive to beaglobally renowned Our Values : DRIVE
the brand of choice in mobility provider of diverserubber solutions, « Dedication - to Quality and
solutions and other engineering excelling in offtheroad mobility * Excellence
applications. applications andbeyond, with a * Responsibility - Environmental
stead fast commitment to e and Social
innovation, customer centric * |nnovation - in Products and
products, and environmental Processes
sustainability. Value - for Stakeholders
Ethics - Integrity and Customer-
Centricity
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GROUP OVERVIEW-LAUGFS HOLDINGS

LAUGFS Holdings is one of the largest diversified

The 3,509 + 300+ Mn USD
Professionals Annual

revenue

entitiesintheSriLankanbusiness landscape.
companybeganits operationsintheyear 1995 in LP
Gasdownstreamindustry.LAUGFStoday has expanded

across 7 industries with 20+ companies

in Sri Lanka, UAE, Maldives, USA and the

Netherlandsw hiletouchingthelivesofpeopleas a 20+

premier localbrandwho hasboldlyexpandedboth Industries

within and  peyond its own geographical

boundaries and is continuously seeking for more

growth opportunities. Q @ e {i} Q \“_’.7 @

For more info- . . . - . .
https://www.laugfs.|k_ Energy Industrial Leisurelogistics Power Retail Service

() LAUGFS
RUBBER


http://www.laugfs.lk/
http://www.laugfs.lk/

GROUP OVERVIEW-LAUGFS HOLDINGS
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TIMELINE
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Wéirld Tire

Introduction
of 2nd Brand
“World Tire”

)
™
o~
o
o~

\_/

-@®
a
o0]
=
=
N
\/

First & Full Range ) Started ) ntroduced ) '
e Export T |of ™~ Super Solid @ — | Biggest
© okt — | Industrial |+ |>UP ~ | CONRange | ey | Tyre made
. © | Tires o |Line = © | inSri
oy  tires o ~ ~ o~ | e
\_/ \_/ \_/ \_/
o—0—0© *—0 -
Incorporation N Breakeven a Started Range a Inc of & LAUGFS
© © |construction | ® |V o branded
b b = | Companies | N Pneumatic
0 Q o © < © | Tires
NERT N 3 ) N
\_/ \_/ \—/ \_/
RUBBER

(2022 ) @

Became the best
Overall Exporter
NCE Awards 2022
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LAUGFS RUBBER - AT GLANCE

LLKR 6.3Bn 4.5 Billion Assets CC+E [

Revenue in as on 31st March C xp.or

FY 2024 2025 ountries

6500T+ Annual ;?9* A“:”a' 300+

Production |pr’nen i Employees
(TEU’s)

346 2 Distribution

Production 5 Hectares

Centers

DEWS



ULTIMA
XT/XT+

OPTIMA

Super BIVE]
Solid Assembly

Traction

Smooth

ULTIMA

LAUGFS RUBBER - PRODUCT PORTFOLIO

1R Aper.
2RAper

Plain
Sidewall

Smooth

Solid grip

Loader
grip

Smooth

XT-R

XT-S

XT

XT

OPTIMA

Comfort
NEES

Special
Purpose

Resilliet
super

Forklift
SKS
PONsuper
Off the
SoftCenter
OilResist.

AntiStatic

Ultra
Premium

HD
Resilient




LAUGFS RUBBER - PRODUCT RANGE

Construction

Material Handlingﬁ

LAUGFS

AL

SKS TYRES SOLID

- 13.00-24/ 14.00-24

SKS Super Solid

PRESSON i
UNCONQUERABLE = [
perrommance /|7

Press On Press On ULTIMA




LAUGFS RUBBER - PRODUCT RANGE

GSE?
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GSE

INNOVATIVE TECHNOLOGY
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Dual Assembly w7

Cured On g
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LAUGFS
DUAL ASSEMBLY

XTRALIFT

PNEUMATIC
/ FORKLIFT TYRES
= 1 LAUGFS

CURED ON

THE RIGHT TIRE
CHANGES EVERYTHING

......

Pneumaticﬁ
-

AIRGAIP

PNEUMATIC

SKID STEERS TYRES

RESISTANT &

CYCECE
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Heat Resistant
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Oil Resistant

LAUGFS SPECIAL
PURPOSE TIRES

PURPOSE TYRES
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Anti Static Resilient Super Press On Super

LAUGFS

“SOFT CENTRE™

ORCECE:

Soft Centre
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LAUGFS RUBBER - DEMAND STRUCTURE

(fg:étruction/ Industrial
Vehicles 20%

Port Machlnery 8% e



GLOBAL PRESENCE
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MANUFACTURING PROCESS

COMPOUND
PREPARATION

1st Stage
Compound

2nd Stage
Chemical

Compound Mixing

Compound Milling

==E=\

Compound Cooling (Batch off)

Compound test

-

Bead application

Steel band shot blasting

\ 4

Bead and STB
preparation

~

N

TIRE

BUILDING

Green tyre

\

Finished products

Ultra sonic testing

Tire Trimming & inspection

Tire Curing- press / Ovens

{4

CURING
INSPECTION

{ Lauers



LAUGFS RUBBER - QUALITY SYSTEMS

Compliance to OEM specific
requirements
Production part approval process (PPAP)
Process flow diagram

Advanced product quality planning

APQP) — Control plans

FMEA (design & control) — Failure mode &
effect analysis

MSA — Measurement system analysis
Statistical process control

Process capability analysis

{ Lauers

Systems / Product Certifications

REACHcompliance
Qualification criteria for EU exports

Qualitymanagement
ISO 9001: 2015

Environmental management
ISO 14001:2015

Energy management
ISO 50001:2011

eOccupational health & safety

1ISO 45001
{V)

% _SGS




Product

« Globally acceptable
quality by all customer
segments, including
OEMS

« Largest product range
and portfolio as
compared to leaders in
the market
Product availability

- all solid tire range
- resilient/  preseason/
cured on/ assemblies/ super
solids

{ Lavars

" RUBBER

OUR COMPETITIVE EDGE

Design Capability

+ Capability to design and

develop products according to
customer- specific
requirements

Expertise in the latest
design concepts like
reverse engineering and
3D modelling through
solid works

Competency in the
development of any type

of wheels according to
customer requirements

Manufacturing

« Manufacturing flexibility and

agility

Experienced and competent
workforce

Internationally

recognized certifications
- 1S0 9001/ISO 14001/ ISO
50001 / Reach compliance
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AWARDS AND CERTIFICATIONS 2022/2023

AT NATIONAL BUSINESS
EXCELLENCE AWARDS 2024

NCE Awards 22/23 — Most NBE Awards 22/23 — " Gold Award at NCQP

NBE Awards 23/24 — Gold
Outstanding Exporter Overall First Runner Up Awards

Award (Export Sector), Bronze
Award (Large Category

LAUGFS RUBBER

WAS NAMED RUNNER-UP FOR

"DUTSTANDING LARGE ENTERPRISE"

AND WON THE "INNOVATIVE PRODUCT RS ,

OF THE YEAR" rf;} q.g:\_ ra_) i O ravors @-;‘\‘ ;“6_,’\‘ ra:, %  ravers @-;) Q—;) re,_) = { ravers

; ! AT THE PRISL AWARDS 2024 - - .
PRISL Awards —Runner Up for Gold Award for “Quality National Industry Runners Up - National
Innovative Product of the Year  Circle” Competition — National Excellence Awards 2023 — Business Excellence
Convention on Quality and Runners Up Awards 2022

Outstanding Large Enterprise
Productivity 2022



AWARDS AND CERTIFICATIONS 2022/2023
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NCE Awards 2022 — Most
Outstanding Exporter

Successfully completed
the Haulotte customer
Audit — 2023

Haulotte ¥)

MOST OUTSTANDING EXPORTER- RUNNER UP
Zl] 3

NCE Awards 2023 — Most
Outstanding Exporter —
Runner Up

MANITOU

GROUP

Successfully completed
the MANITOU customer
Audit — 2024

7, ¢ISS%@%

45001

Certifie®

Winner - National
Business Excellence
Awards 2023 (Large

Category)

JCB

1ISO 45001

CERTIFIED AS A GREAT PLACE TO WORK

Successfully completed
the JCB customer Audit —
2023

Great Place to Work
2023



THANK
YOU!



