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About us CALYST

For more than a decade we run our business as one highly integrated network of people and technology
as a core consulting firm providing procurement solutions and have steadily progressed to become one
of the leading global sourcing facilities and complete supply chain solution providers.

Our global sourcing team is backed by 1000 plus Catalyst verified and certified supplier
bases in India.

Experts from global MNCs such as the Agriculture industry, Automotive industry,
Tractor Trailor industry, etc.

We happily serve SMEs with small order quantities.
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Vision mission CALLYST
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Our Mission

Our Vision

“Catalyst Sourcing” is focused on
making consulting, sourcing, and
contract manufacturing services
affordable and profitable for our
clients.

“Catalyst Sourcing” is committed to
making an organization, where
professionals love to work, enjoy, and
showcase their expertise at its best
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OUR COMPANY CALLYST
WE HAVE GROUP COMPANIES
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Industries we serve CALLYST

Engineering

Earth Moving

Containers and
Lashings

Hardware
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Commodities we source CALLYST
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Hydraulics

CALLYST

SOURCING—

Office furnitur®
Fabrications Casting fur
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Benetits of India sourcing through Catalyst CALLYST

Catalyst Sourcing Pvt. Ltd. Is a global sourcing company specializing in high-quality, technically challenging engineering
components with a strong network of suppliers in India, we can source components overseas at the lowest possible
price without sacrificing quality or having to deal with potential problems associated with language barriers or lack of
contacts. You will receive high-quality solutions for all your requirement.

e It is Catalyst's responsibility to eliminate unnecessary complications during sourcing.

6 The complexity of sourcing will not hinder your ability to work.

//O A widespread logistic Network will make the process seamless.
/O Smooth Supply chain Management service.

°oQ®
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/5 Suppliers who are competent and offer the best quality.

T— \6 Technical support with our experienced and skilled professionals.
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Our Services CALYST

Contract
Our Consulting manufacturing

Services @ @ QY @

Sourcing Unique service -
CATALYST SMART
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Why Catalyst...2 CALLYST

Team of Qualified Professionals
Global presence and with hands on industry experience
partnerships and deep category expertise

Principle centred approach
with Strong Client
commitment °

Serving leading global
organisations across the world

Offer great value
propositions “Top Quality
service level comparable to
the best in industry with
optimum cost” -

Excellent ROl and Unique
value proposition for
clients availing our
services
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CALLYST

Cchallenges in sourcing and supply chain

Too
Many
Suppliers

High
Cost of
Materials

CHALLENGES

Quality
Supplier
Base

Unskilled
Purchasing
Team

Monopolistic

IN SOURCING & Supplier

SUPPLY CHAIN.: Pricing

Complex
Supply chain-
Loss of Material
&Long lead
Time

High
Risk
Suppliers

€] @]
O Intelligent cost reduction method: Guaranteed cost U Develop right supplier base with satisfactory quality
reduction of 6-10% in 1-2 years and delivery
U Build qualified team O Ensure supply chain visibility through smart
U Technical solution partner to increase supplier monitoring system
capability O Providing on-site implementation of cost reduction

task
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What solutions we provide CAELYST

CONSULTING

Intelligent component

sourcing through a strong bV\;edaaI]sco :E:E;: Liasoning with Identifying‘the right  spend Management / Cost
global supplier base q government agencies partnership for JV Reduction Projects
Localisation/VA-VE  \we provide start to We also help you Sales Liasoning We accelerate ~ Project Management
solution end solution with joint ventures services FDI Services

11 www.catalyst-sourcing.com



Our Process CALLYST

CALLYST|

A.
(o[VE1[14Y]
Management

Supplies &
Logistics

Feasibility Quote &
study

Product
development

Third-party
Inspection

Finalisation
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How we are different CALLYST

Qualified professional leaders from global MNCs such as JCB,
Mahindra, Tata Motors, WABCO, KNOR-BREMSE, HYVA, JOST
World, YAZAKI Crop., CLAAS etc.,

Start-to-end Full time professionals for all support functions

solution
————@ Wide supplier base all over India
CALLYST
: T ———@ Reputed client base

Trustworthy @ Providing solution in maximum commodities with
Supplier Base Intelligent industry expertise

industrial

approach @ Provide solution in sourcing, supply chain, freight

forwarding, designing & digital marketing
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Commodities sourcing categories CAt:]l.YSI
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*  CNC Turning parts
* Laser cutting parts
* Small fabrication ®
*  Bucket & Rake * Brake components
* Stamping * 5TH wheel couplings parts
* Casting, Forging * Chassis Components
* Fasteners * Axel Components
HYDRAULICS  Radiator parts CONSTRUCTION

AGRICULTURE & TRACTOR TRUCK & TRAILER

CNC Turning parts
Hydraulic cylinder
Connectors

Hose pipes

End caps

*  Bucket
* Attachment
*  CNC Turning parts
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Machining product gallery CALLYST
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Machining product gallery CAbLYST
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Product Gallery CAELYST
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Product Galler
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U4
Unique Service #CATALYST SIVIART CALLYST
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we have come up with CATALYST SMART.

' With the increase in demand, the requirement to develop new vendors
becomes essential, But maintaining several vendors is a taste! Catalyst

resolves it for you, with one source solution profile.

— Instead of handling multiple vendors; Catalyst will work for you and
become your one-window solution. Here
you have \

- With Catalyst smart even a small team can give excellent output as supply chain persons can get more
time to focus on core projects.

- Over the decade Catalyst has been a step forward to provide an upper-hand solution to our clients, hence }

- Timely coordination and completion of the project as per your requirement, with no
multiple actions.

CATALYST SMART
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Unique Service #CATALYST SMART

BEFORE CALLYST

[@ Excessive hassle with vendor management
@\} Supplier selection and Auditing.
Challenging supply chain management

? Rejection due to quality issues &
©) missing stocks

-ad @

Huge workforce deployment

% Quality controls & failure analysis

@ High inventory carrying costs

Hassle of multiple payment terms & incoterms

Paying for multiple transactions.
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Unique Service #CATALYST SMVIART AFTER CALYST

We do it for you through our
one-window solution

1l
& [

B
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& Technical support with our
(b,é) skilled professionals

——> Timely completion of the projects at
& an optimized cost

r:(i—% Reduced diversified focus

& Free inventory carrying cost upto 60 days

@ You pay us and we pay for you

Qﬁ{.‘r
%ﬂ Successfully practicing with overseas clients
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Quality control resource CAtJLYSI

L

Contracer

(Mitutoyo) eight Master

(Mitutoyo)

Digimatic (Mitutoyo)
Surface Tester Accuracy 0.001

(Mitutoyo) ¢

Coordinate Measuring
Machine
(CMM)
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Total sales in Millions CALLYST

Sales in Mio USD

—40%—

L 25%—

— 13%—

—15%—

0 : I — 7% —
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
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— Agriculture

—— Hydraulics

— Construction

— Automobile

— Mining




World wide clients CALILYST

Slovenia

Arizona

TN Bra2|l

South Amerlc% Rio De | | - 9

Janeiro Australia
Perth————@
Adelaide — 9 ~°—o£"2\5'éﬁf3‘r4‘é”

Wellington

New Zealar‘dg__Chrlstchurch
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Strategic locations CALLYST

Our business locations are chosen using a well-defined plan for identifying
the exact location for fulfilling its objectives and requirements.

Jammu - Kashmir

Himachal
Pradesh __Chandigarh
e
m il 4",
~Ulrakhand

W
. . _i\ljatyana L%
Sourcing Office @ @ v 5t
Uttar Pradesh 'S‘kk‘m ‘ 5 !

Rajasthan N Négaland
ianipur Jamshedpur

= )
‘{1&\ Jharl *w Tripura ’ .
West Known as the biggest Iron & Steel

Madhya Pradesh < ¥ Bengal Mizoram °
Known as the Agriculture equipment o - W producing city..
export hub. , e (Near-Calcutta sea & Airport)
Daman ang'b';:,
(Near-Mundra Port) o oamsma

<o

Nagar Haveli

°
&
]
P
]

B Bangaluru
e Bangaluru 3

i * o . iR
Known as an Automobile hub ‘. “ Sourcing Office | %
(Near-Nhava Sheva Port & Bombay Air Cargo) % S TamTads— =P uducherry d
sﬁv & Kerga Andaman and Nicobar |slands
Lsks{adweep 4‘)&0
%,

9

The strategic location of our company gives us an upper hand in sea as well as air transportation because we are very close to the ports.
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Manufacturing Set up CALLYST

Catalyst sourcing has two manufacturing set-up which is located in Rajkot and
Pune (A sister concern)

The manufacturing unit in both locations are having expertise in machine
components & small sheet metal parts, Catalyst is having all the required machine
& infrastructure setup, like- Lathe machine, CNC Turning, VMC, Drilling, Welding
Machine, and Press Machines up to 50 Tons.

Components
* Casting
* Forging

* Machined parts
 Small sheet metals
* Customized fasteners
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Pune office CALLYST
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Pune works CALYST
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Pune works unit-2 CALLYST
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Rajkot works CALLYST
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Jamshedpur oftice CABLYST
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Our presence

CALLYST

New Delhi
Sourcing Office
Phone: +91-7480007850; +91-657-7965112
Email: info@catalyst-sourcing.com

Jammu - Kashmir

Himachal
Pradesh
e
)

Punjab &

_Chandigarh

Wo rks . Halyanthi
Rajkot Mg Uttar Pradesh 'S‘kk‘m

Plot No.B-2, Survey No.30/1, Ganga Gate,Rajkot- Rajasthan _ ﬁ%aa'and
Gondal NH-8B, Shapar (Veraval),Rajkot,Gujarat- . o \anw

360024

Madhya Pradesh

Mizoram

Phone: +91-7480007850; +91-657-7965112

Ujarat
W
Email: info@catalyst-sourcing.com @ 6 hhattisgart
r_— Orissa
Dadra{ﬁa/ ) e
° Nagar Haveli

Corporate Office 8

Pune i ‘

UNIT 1- Block C-39, Chinchwad MIDC, Pune, S e Frada \ a:

Karnatal

411019, Maharashtra, India @
UNIT 2- Gat no- 123, Murhe, Village-
Kuruli, Tal. Khed, Dist. Pune- 410505,

- Bangaluru fi :
| Sourcing Office :%“
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)
Registered Office

Jamshedpur

422, 4t Floor, Ashiana Trade Centre,
Adityapur Jamshedpur-831013 India
Phone: +91-7480007850; +91-657-7965112
Email: info@catalyst-sourcing.com

Phone: +91-7480007850; +91-657-7965112

. éz a Kerga . . .
Maharashtra, India WA Email: info@catalyst-sourcing.com
Phone: +91-7480007850, +91-6577965112 E] g
%,
¢

Email: info@catalyst-sourcing.com
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