THANAPARA SWALLOWS DEVELOPMENT SOCIETY

OUR MISSION:
To empower the poor and underprivileged population by eradicating illiteracy,

creating health awareness and self-employment, raising awareness among the
landless for the rights of land and empowering women by creating economic and

social awareness.

OUR VISSION:

To manufacture eco friendly products comparable to the international standard, to
be customer focused and globally competitive through better quality using
traditional skills under the fair trade standard.

Our values

Quality: We deliver the agreed quality in every time.

Relation: Our success is based on good relations with all partners and colleagues.
We believe that expectation and understanding is prerequisite for real value
creation.

Focus: We keep the focus on creating value for our customers and for the group as
a whole.

Solution: Continue to engineering to provide solution for our customer.



Background of Thanapara Swallows Development Society

Founded by The Swallows in Sweden, to support war affected women in 1972
through manufacture hand woven fabrics. From the beginning the organization was
let by The Swallows in Sweden until handed over to locally qualified management in
1997.

Currently this textile organization is headed by Mr. Raihan Ali having more than 40
years in various aspects of Textile manufacturing and marketing. The organization
has a team of highly qualified textile garments professionals having specialization in
respective fields.

With the wide experience of more than 40 years handloom textile field and with our
dedicate team comprising both local and expertise, we can handle various products
from design through production woven fabrics to delivery.

The factory is actually geared to manufacture full woven product range such as
Shirt, Dress, Top, Tunic, wedding dress, camisole in both adults and children wear
and home textile items such as bags, wall mate, bedspreads, kitchen cloths etc. We
have been currently delivering to the various parts of the world such as Asia,
Euroup and USA under the GSP mode.

The company has facilities of highly sophisticated technology for:

e Spinning the yarn

e Dyeing the yarn both natural and azo free chemical

e Weaving the organic cotton fabric development by handloom and create
immediate swatch samples of the fabric designed.

e Processing of handloom cotton fabrics

e Testing cotton fabrics for various parameters like Breaking Tear strengths,
Azo free chemical, color fastness, materials composition and other related
parameters of technical textile at the in house and laboratory having
certified calibrated equipments.

e Wide space of tailoring unit having 40 industrial sewing machine, 4
overlock machine, one button hole machine, One popper button machine.

e Wide space of embroidery unit

e Screen printing unit.

With the above facilities backed by a highly qualified and experienced technical
team, the company has developed and created number technical fabrics to meet
the specific requirements for defense and industrial application.



The Company name: THANAPARA SWALLOWS DEVELOPMENT SOCIETY

ESTABLISHMENT DATE:23R° OCTOBER 1972

ADDRESS: P.O. SARDAH, PS- CHARGHAT, District. Rajshahi, Bangladesh

Legal Status:

a) Export Promotion Bureau: Reg. No. GSP-BD00069, Date 29.09.2019
b) Export Registration Certificate No. 260381210003219, Date 10.09.2020

c) Register of Exporter (REX) No. BDREX02998, 18/08/2021

c) Trade Licence No. 05-027-0002, Date-14.07.2021

d) VAT Registration No. 6021030255, Date 21.09.2000
e) Fire Licence No. 1079/2000-2001, Date 21/09/2000
f) Rajshahi Chamber of Commerce and Industry No. 260, date: 26/02/2020

g) Banglacraft Membership Certificate No. 427, Date- 15.09.2019

CAPITAL: 10000000 TAKA
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FACTORY WORKING PROCEDURE

STEP 1 PRICE STUDY DONE WITH A TECHNICAL PACK
- Either received from customer
- Or original garments from customer with brief sheet
STEP 2 PRICE STUDY, QUATA PROPOSALS AND PRICE VALIDATION
- Initial indicative delivery plan
- Initial _planning indicated but fixed at po establishment with
changes where applicable. Based on indicative volume to see if
customers agrees with proposal to be fine turned at PO.
- Inspection mode to be fixed internal or external, who's cost
STEP 3 SAMPLING
- First sample are payable and reimbursed/ deduct at ordering
- Counter samples and PPS done from the bulk fabric after PO
confirmation.
- Sample dispatched at customer account.
STEP 4 DELIVERY LEAD TIME
- The delivery lead-time runs as from the receipt of PO and the
deposit (TT)
- The date of the PPS validation and other elements linked to the
production.
Workforce
CATERGORIES WOMEN MEN TOTAL
Administration 05 06 11
Production 135 05 140
Cutting 03 03
Finishing 03 03
Maintenance 01 01
Store 01 01
Quality 02 02
Security 03 03
MACHINARY
CUTTING 03
MAKING UP 35
SAMPLING 05
FINISHING 05
POWERLOOM 07
WELDING MACHINE 01




