STAROON brand meaning

Automation Production for low price Gobalized production setup

Own machines workshop innovation specialized,

Vertical supply chain and short lead time ] ] ]
PPl Machines tailor-made for own production needed.
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Company Profile

-Investment: 5 million EURO

-Factory Location: Skopje, North Macedonia

-Factory area : 8,000 m2

-Employee: Total 190 co-workers ( 3 management fromChina)

-Product Range: Quilt, Pillow, Cushion, Protector, Pad.

-Main process: Carding, filling, quilting, stitching,packing, ultrasonicwelding.
-Production lines: 5 Quilt lines +5 Pillow lines(1 Ultrasonic)

-Yearly capacity: 3million pcs of duvets/protectors + 9million pcs of
cushions/pillows

- -Chinese machines + European machines, with Own talent Engineer team for
very special automation production set up with lower investment and lower
depreciation cost.




Factory Set Up

Quiltline(Multi-needle)
Pillowline(blowing)
Pillowline(carding)
Pillowline(Ultrasonicwelding)
Pillowline(down&feather)
Quiltline(down&feather)

Single-needlequiltingmachine
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Production line Yearly outputs

2,800,000 pcs / 2shifts
4,500,000pcs/2shifts
2,400,000pcs/2shifts
1,000,000pcs/2shifts
1,150,000pcs/2shifts
150,000pcs/2shifts

flexiblesamplingproduction
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Management Organization
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Product Range

Memory Foam Pillow Mattress Protector Waterproof

Down&Feather

Mattress Topper
Seat Pad




Product Range _ Synthetic

. : : Pill
Pillow & Cushion Quilt Mattress & Pillow protector
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Product Range _Ultrasonic

Ultrasonic welding quilt Ultrasonic welding quilt

Ultrasonic welding pillow/cushion



Our CERTIFICATES

Obtained Certificates: & == @ =
OE KO’ CER“FIS':\”T“E:?&:E‘?’::"PUANCE Certificate Certificate
QEKOQ-TEX' STANDARD 100 OEKO-TEX' STANDARD 100

STAROON EUROPE DOOEL SKOPJE
DOWNPASS ID NO. TII6L .
STAROON EUROPE DOOEL Skopje STAROON EUROPE DOOEL Skopje

Downpass, S
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I Macidona ond tha right 1o use the rademark.

Certificates in progress:Plant in July
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EUR1 CERTIFICATES
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Using EUR1 certificates can provide the following benefits:

1, can reduce the import country's taxes and tariffs, reduce costs, improve
competitiveness.Exporting goods to European and North American markets with duty zero;

2, can enhance the market competitiveness of goods, especially when compared with other
regions of the goods;

3, can improve the import country's trust in the goods, reduce the frequency and process of
inspection and audit.



Vertical Supply chain

-Machine: Chinese machines + European machines,with Own talent Engineer team for Carton machine
special manufacturing automation production machine;

Printing machine

-Fabric: China, Southeast Asia, India, Pakistan, Turkey, Europe;
Lead time:three months(We always keep a safety stock in circulation)

-Filling: Bulgaria, Germany, Hungary, Turkey, Southeast Asia, China;
Lead time:7 working days

-Label, sticker,carton,bag: Own machines in Macedonia;
Lead time:3 working days(Material will be prepared in advance)

The global supply chain can obtain a more advantageous supply of materials.

Own printing machine and carton/bag production equipment,making the supply
becomes more flexible.

Efficient raw material logistics can ensure the timeliness of production.




Price analysis

Compare the unit price of FOB Shanghai and EXW MK for standard product

Freight
Standard product Filling Package 40'HQ FOB SHANGHAI EXW MK 2,310.00 €  4,100.00 € 5,400.00 € 8,100.00 €
Pillow 50*70CM 800g 7D PE bag-roll package 5,078 US$1.98 2.85 € 2.85€
Pillow 50*70CM 800g 7D PVC hand bag 2,539 Uss2.81 344 € 344 €
Quilt 140*200CM 300gsm 7D PE-roll package 4591 Uss$4.91 6.19 € 6.19 €
Quilt 140*200CM 300gsm 7D PVC hand bag 2367 USS$5.80 6.95 € 6.95 €
Summary:

1.For the product of pillow 50*70cm with roll package,when the freight is higher than 5400EUR, the price of the EXW MK is more advantageous.

2.For the product of pillow 50*70cm with PVC hand bag package,when the freight is higher than 2310EUR, the price of the EXW MK is more advantageous.
3.For the product of quilt 140*200CM with roll package,when the freight is higher than 8100EUR, the price of the EXW MK is more advantageous.

4.For the product of quilt 140*200CM with PVC hand bag package,when the freight is higher than 4100EUR, the price of the EXW MK is more advantageous.

5.According to the current sea freight, EXW MK is more advantageous.



SWOT

Strengths Weaknesses

1. Low labor cost compare with all European 1. Machinery spare parts, we have to prepare more. There is not convenience to
buy locally in short time.
2. Automation production set up, high efficiency with less operators.

2. Raw Materials need more lead time. We have to set up the planning and safety

3. Own vertical supply chain stock level.

4. Efficiency logistic by sea for raw materials, normaly only 3 weeks from shanghai to

Athens by Cosco every week. 3. Operator and Mechanic can’t be ready in short time, we plan 3 months training

5.  Own talent Engineer team customize automated machines to increase
production efficiency

6. Small MOQ and flexibility for production

7. Fast delivery for finished product.

Opportunities Threats
1. Close to Client’s warehouse or DC or Shop, for fast delivery 1. Warrisk : Russia, Kosovo and Serbia.
2. Fast delivery, Internal transportation in Europe 2. Macedonia Currency turbulence

3. Clients can get better landing cost and fast delivery. better cash flow.
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